Chester County - Radio Committee Meeting

Date: 07/28/2021 — 5th Meeting

Attended In Person: Ben Grant, Barkley Ramsey, Doug McMurray, T. Melton, Bill Baxter, Anna
Jagger

By Phone : Britt Lineberger
Not Available: none
Meeting started at 14:11

e Current count is at 764 radios needed without any duplicates removed.

e There are already 260 radios on the system

e Sheriff’s Office will get small due to go bonds with new units being purchased. This will
remove 6 from the list.

e 750 is the magic number we need to be at the contract price.

e Animal Control added a supervisor, EMS added an Operations and County added
Assistant Supervisor.

e Ben to go through the list to remove any duplicates before next meeting

e We are only 14 over currently without any removed

Next Steps

e Doug meets with Tommy on Monday about the bond and the status of the financial side
of things
e We need to start to work on the polices to present to council

Other Discussions:

e Dynamic Regroup is used when you are sent to mutual aid areas outside county. Will
only need to be in one zone on one channel.

e Emergency Channel ???

e Radios can be set to go back to Dispatch after power cycling if programmed

e What happens when Palmetto Net goes down for maintenance? Doug question to
answer

e VHF will be a back up system

e Britt to look at his zones

e Annato look at PD

e Who talks to other counties about other county agencies

e Bigitemsto complete SOG’s and Template

Meeting Ended at 15:05



